Monday, Health and Human Services
July 13, 2020 Board
3:00 p.m.

Door County Government Center
Chambers Room (C102), 1st floor
421 Nebraska Street, Sturgeon Bay, WI

Oversight Board for the Department of Health and Human Services

AGENDA

HEALTH AND HUMAN SERVICES BOARD MEETING
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10.
1.
12.
13.

Call Meeting to Order
Roll Call - Establishing Quorum
Adopt Agenda
Approve Minutes

a) June 8, 2020 Health and Human Services Board
Correspondence
Public Health

a) COVID-19 Update
Health and Human Services

a) Request to Refill - Social Worker Adult Protective Services
b) New/Adjusted Employee Request for 2021 Budget
Youth Diversion Grant
Supplemental AODA Block Grant
Aging and Disability Resource Center (ADRC) Planning
Youth Connections Center (YCC) Update
) Resolutions
i) Wisconsin Opportunity Acts
i)  Sexual Misconduct
i) Child in Need of Protective or Services (CHIPS)

h) Introductory Period Completion

i) Karina Mendez
i) Silver Umberham

i) Vouchers
Set Date for Public Participation Meeting
Topics to Be Referred to the Legislative Committee

eeaeg

In light of the declared state of
emergency and to mitigate the impact
of COVID-19 this meeting will be
conducted by teleconference or video
conference. Members of the public
may join the meeting remotely or in-
person in the Peninsula Room (C121)
1%t Floor Government Center (please
note public in-person has limited
capacity and is on a first come, first
served basis).

To attend the meeting via computer:
Go to:

To connect via phone:
Call: 1-408-418-9388
Access Code:

Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee

Set Next Meeting Date
Meeting Per Diem Code
Adjourn Meeting

Deviation from the order shown may occur.

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 72 hours prior to a meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.

Posted , 2020




DOOR COUNTY DEPARTMENT OF HEALTH AND HUMAN SERVICES

PUBLIC PARTICIPATION PROCESS MEETING (2021 Budget Public Hearing)

ek Monday, June 8, 2020 at 3:00 p.m, **xx**

These minutes have not been reviewed by the oversight board and are subject to
approval or revision at the regular meeting.

The Door County Department of Health and Human Services Board held the first of two public
participation meetings. The purpose of these meetings is to receive public comments regarding
the programs, services and budget currently provided by the Department of Health and Human
Services. The Notice of the Public Hearing appeared in the June 3, 2020 and June 6, 2020 issues
of the local newspaper, the Door County Advocate and on radio announcements. The affidavit of
publication will be attached to these minutes once it is received.

Megan Lundhahl served as Chair. Megan called the Public Participation Process Meeting to order
at 3:26 p.m. and read the Ground Rules for Public Hearing Participation.

The following individuals from the public were in attendance and addressed the board on topics
related to this meeting:

1. Nikki Voight
Door-Tran
Nikki conveyed her appreciation of our department’s ongoing support and partnership that
allows for the community’s transportation needs to be met. Nikki shared some highlights
of their offerings and offered to meet with any representative of the Board to discuss how
budgeted monies can best be utilized.

2. Sam Burris
Jak’s Place

Sam shared specifically about the meal program at Jak’s place that provides nutritious
meals for their consumers, many of which are shared with Door County Health and Human
Services. He shared how they have had to alter the way they serve the meals, now only
available through take-out, but have also increased services by adding a second meal
during the pandemic to continue to meet the growing needs of consumers. Sam had two
consumers share their thoughts about the meal program. Both cited the nutritious value
and variety offered. One participant stated that while she is grateful for the take-out meals
being provided, she looks forward to resuming the community meals as it provides her
social interaction that is missed.

The Chair asked if anyone else wished to add any comments and then thanked the public for their
participation.
The Public Participation Meeting adjourned at 3:40 p.m.

Respectfully submitted,
Shannon Lauder — Recording Secretary



6/19/2020

Joe Krebsbach

Director, Door County Health and Human Services
421 Nebraska Street

Sturgeon Bay, WI 54235

Dear Joe,

This letter is to inform you that | have made the difficult decision to retire. My last day of employment
with Door County Health and Human Services will be 10/01/2020.

| have enjoyed my many years of social work and am particularly appreciate of the last, nearly 5, years of
serving the residents of Door County. My time with Health and Human Services provided me with yet
another opportunity to fashion my skills to serve another population | previously had little experience
with. My position as an Adult Protective Services Social Worker was challenging but fulfilling as well.

I truly look forward to enjoying my retirement but | will also miss my colleagues here at “the office”. |
am providing this notice as early as | could to provide ample time and opportunity to fill the APS
position.

Sincerely,

Carol J. Lenius



County of Door
DEPARTMENT OF HEALTH AND HUMAN SERVICES

County Government Center
421 Nebraska Street
Sturgeon Bay, WI 54235

Joseph Krebsbach, Director
(920) 746-7155

1%t floor fax (920) 746-2355

2" floor fax (920) 746-2439
dhs@co.door.wi.us

Date: June 23, 2020

To: Health and Human Services Board
Cc:  Administrative Committee

From: Joseph Krebsbach

RE: Request to Refill Case Manager - Adult Protective Services

I am requesting permission to refill the Adult Protective Services- Case Manager position that will be vacant in October due
to the retirement of Carol Lenius.

Carol is one of two workers int his role. As our population of seniors has continued to grow so have the number of referrals
related to Elder Abuse. This position is critical to keep up with the workload int his area.



Door County Human Resources . O i
o 015.04 Title: Request to Refill Position
Date Created Date Revised
11/19/2014 01/23/2019 Pleas.e.refer.ence the most current copy of the Door County Employee Handbook and
Administrative Manual.

DEPT. HEAD TO COMPLETE:

Department Adult Protective Services Position Title: Adult Protective Services Case Manager
Position Status: ] Currently vacant X] Will be vacant Date Vacant; 10/01/2020
X Full Time [] Part Time ] New position Hours per week: 40

Reason for Vacancy: [] Termination [ ] Transfer ~ [X] Retirement [] Resignation

Transfer: why is the new position more attractive to employee than current one?

Name of Current / Most Recent Incumbent: ~ Carol Lenius

Reviewed, updated, and submitted to Human Resources:
X1 Job Analysis Questionnaire (not to be included in the agenda packet)
X Job Description

Completed by:  Joe Krebsbach Date 6-22-20

Financial Information:

Salary Range:  Grade H $23.93 -$27.35 Is the Position Budgeted: [X] Yes [1No
Funding Source: [X] Levy % 100 [ ] GrantFunded % [] Other MA Biling Revenue

X Fiscal Impact, from Finance Department, completed and attached

HR TO COMPLETE:

EEO FLSA Status

[_] Human Resources has performed a position review? (HR initial) Date

] The Job Description has been updated and signed? (HR initial) Date

Approvals:

County Administrator Date

Administrative Committee Chair Date




REQUEST FOR FISCAL IMPACT INFORMATION

RECLASSIFICATION CHANGE FTE/Hours

FTE/Hours From TO
Job Class CHANGE JOB CLASS/STEP
Step From TO
Rate

Position Title Human Services - APS Case Manager

Effective Date 6 Mo

Department Sub Dept
2020 2020
FTE/Hrs @ Rate TOTAL TOTAL TOTAL SALARY
SALARY BENEFITS and Benefits

APS Case Mana

er-Grade H-Level 1

1.00

$23.93 | 49,908

[ 34,954] m 84,862 |

APS Case Mana

er-Grade H-Budget

1.00 $27.35 | 57,041 | 36,262 _ 93,303 |
Total Salary and Benefit Decrease (8,441)
2020 2020
FTE/Hrs @ Rate TOTAL TOTAL TOTAL SALARY —
SALARY BENEFITS and Benefits

APS Case Mana

er-Grade H-Control Point

1.00

$27.35 | 57,041 | [ 36262] _ 93,303 |

APS Case Mana

er-Grade H-Budget
_ 1.00 w $27.35 | 57,041 | [ 36,262] | 93,303 |
Total Salary and Benefit Increase/Decrease -
L A .
Dept Head Signature ¢ JW Z;f*ﬂﬂ/_w:/Z/ Finance Director
- __Llsdlag
Disclaimer: This Fiscal Impact does not include Step 2 $24.62, Step 3 $25.30, Step 4 $25.98,

or Step 5 $26.67.

This Fiscal Impact is an example illustration of what the costs would be for this position/position change. It is based on
estimates and assumptions provided by the Human Resources Department and/or the department in which this position
works. Because these estimates and assumptions may change, or may be different than the actual circumstances at the time
that this position is filled or this position change takes place, there may be a difference between the costs projected in this

Fiscal Impact and the actual costs.
M:\Budget County 202012020 Fiscal Impacts\2020 Fiscal Impact - APS Case Manager.CL



County of Door
Case Manager — Adult Protective Services

Job Title Case Manager-Adult Last Revision 12-2-2019
Protective Services
Department Health & Human Services | HR Reviewed 01/01/2017
Division Adult Protective Services Employee Group | General Municipal Employee
Report To Community Service FLSA Status Exempt
Manager
Pay Grade H EEO Code 02 — Professionals

General Summary

This position is responsible for a wide range of individualized, client-centered case management services
to individuals affected by mental health and or alcohol/drug problems. The case manager performs intake
functions and screens individuals presenting to the county Behavioral Health system for services. The
case manager assists and enhances the ability of individuals to remain independent and works to reduce
the risk of hospitalization. The primary focus will be (select the appropriate option) (a) supporting
individuals served by the county’s emergency mental health crisis system, (b) adding support to individuals
with the Adult Protective Service/Adults at Risk System.

Duties and Responsibilities
Essential Job Functions

1. Conduct necessary screenings and assessments, including AODA/Mental Health functional screen to

determine program eligibility, client needs and strengths.

Develop comprehensive care plans meeting the requirements for Targeted Case Management.

Provide support, perform crisis intervention, assist in development of natural supports, and make

necessary referrals for services.

4. Monitor clients’ day to day functioning and effectiveness of services.

5. Complete all documentation as required by Department of Health & Human Services programs,
consistent with program requirements, to include daily documentation of all face to face contacts,
collateral contacts, and updating treatment plans and crisis plans every 6 months.

6. Monitor clients’ day to day functioning and symptoms, reporting medical/psychiatric concerns to
prescribing physician/nurse practitioner. Attend psychiatric appointments and other medical
appointments as deemed necessary.

7. Monitor commitments and/or WATTS reviews for assigned caseload.

8. Develop safety plans to protect individuals who may present a danger to themselves or others.
Work with law enforcement to implement emergency detentions when necessary.

9. Provide truthful and accurate written and verbal communications.

whn

General Job Functions

1. Provide after-hours emergency “on call” services on rotating basis with other clinical staff.

2. Participate in continuing, appropriate professional training for Crisis and Adult Protective Services.

3. Strictly follow federal and state laws and regulations, County and departmental policies and
procedures in regard to privacy, security, and confidentiality of individuals’ personal and medical
information.

4. Represent the Department of Health & Human Services Behavioral Health Program at community
meetings and events.
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County of Door
Case Manager — Adult Protective Services

5. Provide back-up to other case management positions within the division as necessary.
Requirements
Training and Experience

1. Graduate of an accredited college or university with a Bachelor's degree in Psychology, Social Work or
other related Human Services field.

2. Minimum of one year of supervised experience working with individuals who suffer from mental iliness

and substance use disorders required. Three years’ experience preferred.

Current valid Wisconsin driver’s license required.

Must be approved screener for Mental Health/AODA functional screen within six months.

Must complete 40 hours of Crisis Services training to meet HFS 34 Crisis Orientation within 3 months

of hire.

arw

Knowledge, Skills, and Abilities Required

Working knowledge of pertinent state statutes and ability to apply to case situations.

Ability to read, comprehend, and communicate, both verbally and in writing.

Ability to work simultaneously on several competing priorities.

Ability to balance individual’s right to self-determination with community standards.

Ability to work on a team and to maintain good working relationships with other community agencies.
Must have a working knowledge of community resources.

A willingness to be flexible and an ability to organize the work load to meet deadlines.

Ability to use tact and courtesy in maintaining an effective working relationship with department
employees, county supervisors, county officials, and general public.

Employee must remain within a 50-minute response time to Door County Medical Center while on
crisis call.

ONoO~WNE
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Physical & Working Conditions

Nearly 100% of time work is performed in a normal office setting with little or no discomfort from
temperature, dust or noise. Interacting with other employees, general public, whether walking in or on the
telephone may be encountered.

Over 75% of work is performed seated at a desk, working on a computer keyboard and/or telephone with
about 10% of work performed standing and walking. Over 75% of the work is performed by talking,
hearing, and using both far and near vision. Occasional lifting is required up to 10 Ibs. (i.e. paper and
equipment).

In an effort to provide for continuity of County government and to cope with the problems of the
emergency, you may be required to work during a proclaimed state of emergency, consistent with Sec.
323.14, Wis. Stats. and County emergency management plans and programs.

The above is intended to describe the general content of the requirements for the performance of this job.
It is not to be construed as an exhaustive statement of duties, responsibilities or requirements. They may
be subject to change at any time due to reasonable accommodation or other reasons.
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County of Door
Case Manager — Adult Protective Services

Behavioral Health Case Manager — Crisis

Assigned Tasks:

1.

No

Serve as primary crisis worker during office hours. Provide emergency mental health crisis
assessment, planning, and stabilization services to individuals experiencing a mental health crisis.
Crisis services may be provided in the office or mobile out in the community (at the hospital,
Justice Center, or other locations as needed).

Initial contact for internal and external referrals, walk-ins and phone calls to the Behavioral Health
Clinic; schedule individuals with psychiatrist, mental health or AODA therapist or refer to
Comprehensive Community Services (CCS) case manager as appropriate.

Act as primary liaison between Health & Human Services and Corporation Counsel to complete
Emergency Detention Orders, Commitment Extensions and WATTS reviews as needed.
Attend Chapter 51 court hearings as the DHHS representative. Follow consumers who are placed
on commitments or settlement agreements to assure compliance with treatment conditions.

As needed, serve as case manager for clients receiving medical management services through the
Behavioral Health Outpatient Clinic.

Follow up on after-hours crisis calls to reassess suicidality and offer services.

Conduct satisfaction surveys with individuals who have utilized crisis services and make
recommendations to improve services.

Adult Protective Services Case Manager — Adults at Risk

Assigned Tasks:

1. Provide outreach in the community to individuals identified as “at risk,” and connect individuals to
agency and community resources to meet immediate and ongoing needs.

2. Work in partnership with the Aging and Disability Resource Center and Adult Protective Services
staff to address needs of individuals waiting for enrollment into Family Care.

3. Provide outreach, short term case management, and community-based services to those
individuals who are outside the framework of Adult Protective Services, coming out of the jail, or
others in the community with mental health or long-term care needs.

4. As necessary, assist clients applying for Disability Benefits, Medicaid applications and reviews,
Rental Assistance, Housing Authority, Energy Assistance, Payee Services, etc.

5. Provide coordination with community resources, including transportation as necessary, to ensure
client attendance at clinical/medical appointments and other services necessary in the client's case
plans and/or for the client's well-being.

6. Assist with APS investigations on an as-needed basis.

7. Follow all procedures prescribed in the Medicaid Online Handbook for Case Management
Services.

Approvals:
Joseph A. Krebsbach, Human Services Director Date
Kelly A. Hendee, Human Resources Director Date
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County Government Center
421 Nebraska Street
Sturgeon Bay, WI 54235

"
(920) 746-7155
15t floor fax (920) 746-2355
2" floor fax (920) 746-2439
dhs@co.door.wi.u

Date: June 23, 2020

To: Ken Pabich, County Administrator; Kelly Hendee, Human Resources Director
Cc:  Health and Human Services Board

From: Joseph Krebsbach

RE: New/Adjusted Employee requests

At this time, | am requesting consideration to add additional hours to three (3) separate positions in 2020. As
we are in the beginning of the budget process, we will need to confirm our ability to make financial adjustments
in order to cover the increased costs for these positions prior to final approval. The specific requests include:

1. Disability Benefits Specialist (DBS) at the ADRC from 0.6 FTE (24 hours per week) to 0.8 FTE (32
hours per week).

2. Cook Position from 0.6 FTE (24 hrs./wk.) to 1.0 FTE (40 hours per week)

3. Nurse Public Health Division from a 0.6 FTE (24 hours per week) to a Health Educator at 1.0 FTE
(40 hours per week).

Rationale for these requests is:

We have varied the hours of the DBS over the years based on need. In 2018, we cut hours from 32 hours per
week to 24 hours per week. The DBS at that time was very efficient and she had difficulty keeping up with the
volume of work with this change. Last year, we had a 50% increase in referrals. The additional hours will help
keep up with the volume of work and hopefully staff retention in the position.

Since moving into the new building, we have had a significant increase in the volume of meals that we are
putting out of the ADRC. We have needed three staff to man the kitchen to keep up with the volume of meals
and the increased cleaning needs. Over the past two years we have been providing this service with two full
time, one part time and several LTE’s to help out. We have had difficulty finding and keeping LTE’s who are
interested in one or two days per week. As a result, our ADRC Deputy Director spends a significant amount of
time trying to manage the schedule and our part time .6 LTE often has more than her allotted or scheduled
hours. Moving the position to full time will provide us with regular coverage and more consistency than we
have had the past several years.

The Public Health part-time nursing position has been vacant for over 18 months. In addition, the health team
has not had one of its full-time nurse positions stable since June of 2018. This has made the evaluation of the
division’s needs a challenge. The current health crisis had made it clear the department is in need of a health
educator who can help us move forward planning and community progress toward health goals.
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